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Concerns/Questions Presented to CM Nyhoff 9-19-16 Regarding  
General Fund Cost of Labor Contracts, Claim of $6.5 Million in General Fund 
Savings, and Revenue/Expenditure Assumptions Embedded in New 10-Year 

Financial Forecast Models Recently E-Mailed to Council  
 
Your office provided me and entire Oxnard City Council with the Pre and Post MOU Changes in the 10-Year 
Forecast Models (hereinafter referred to as the “New Model(s)”) via e-mail LESS than five days before you 
scheduled Council consideration and adoption of the labor contracts with four of the seven labor groups last 
Tuesday, September 13, 2016.  
 
Further, during Tuesday night’s meeting, there was NO city staff presentation on the New Models, NO City 
Council review, questions, discussions regarding the New Models, and NO formal Council vote accepting 
your New Models. Nor was there any opportunity for the public to weigh-in on your New Models PRIOR to the 
Council’s vote to approve the four labor contracts mentioned above.  
 
Notwithstanding that, the majority of the City Council approved the labor contracts last Tuesday. And 
subsequently, you publically committed that you would present your New Models to the City Council at a 
future date so that the Council and the public could see how the estimate of $6.5 Million in savings in pension 
costs you assured Council would be achieved by adopting these labor contracts during Tuesday nights’ 
meeting was derived.  
 
During my Council comments I expressed my belief that it was not fair to Oxnard residents, Oxnard City 
employees, nor Oxnard ratepayers and taxpayers for Council members to make such critically important 
financial decisions regarding labor contracts without adequate time to question and verify the assumptions 
and results in your New Models, upon which the labor contract cost estimates were based.  
 
There are number of key questions and concerns that I have regarding the assumptions embedded in your 
New Models. My questions follow below. I request that you provide written answers to these questions to me 
and the City Council no later than ten calendar days prior to the date in which you plan on scheduling your 
presentation of your New Model(s) to the City Council:  
 
1. Cost of Bargaining Agreements. Labor costs will rise compared to those in the adopted Fiscal Year 16-17 

budget as a result of these employee agreements. Please provide the City Council and the public with a 
cost breakdown by each of the four employee bargaining units, by year, and by fund [i.e. General 
Fund and Enterprise Funds] over the lifetime of the agreements taking care that the current baseline 
used to compare increased labor agreement costs are the personnel costs contained in the FY 16-17 
adopted budget, not speculative future costs embedded in Dave Millican’s FY 15-16 Model report.  
 

2. Assumptions in New 10-Year Forecast Model Are Far More Optimistic than Assumptions Presented 
During the FY 15-16 Budget Process: Your New BEFORE MOU 10-Year Forecast Model recently 
presented to the City Council contains extremely more optimistic GF financial assumptions than those 
presented by Former Oxnard CFO Dave Millican during the May 4, 2015 Special City Council Meeting [See 
Item F-1]. For example, Mr. Millican’s 10-Year Forecast Model analysis presented then called for years of 
multimillion-dollar budget cuts in the GF. Please provide the City Council and the public with a credible 
explanation as to how, in the short space of a single fiscal year, after years of financial uncertainty 
and fiscal chaos experienced by the city, the Oxnard’s financial position has improved so markedly as 
to remove the need for multimillion-dollar budget cuts in the future which were embedded in Mr. 
Millican’s ten year forecast model presented to Council last year? 
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3. Projected FY 15-16 Ending Cash Balance Figure Forensics: Your New Model projects a $17,588,481 
ending cash balance for the General Fund as of 6-30-16, with $6,084,016, or nearly a third of that total 
figure deriving from “Net Accrual to Cash Adjustments.” Please provide City Council and the public 
with detailed sources of such significantly large net accrual cash adjustments to the General Fund 
during the fiscal year just ended. Have they been verified by the City’s independent auditor?  

 
4. Scope of General Fund Structural Revenue and Expense Figures Shown in New Models: Beginning 

with the current fiscal year (FY 16-17), your New Models project annual growth in General Fund revenues 
and expenditures each year for the next nine fiscal years. It is unclear to me whether these General Fund 
revenue and expenditure figures include the Measure O, Golf Course and PACC Funds. After all, your FY 
16-17 Recommended Budget document stated that these funds are now part of the General Fund. Are 
the Measure O, Golf Course and PACC Fund financial performance projections included in your 
New Model or not? If not, why not? Note that your Percentage of General Fund Reserves 
Compared to Expenditures Figures appear to reflect the “core” General Fund (101) only. 

 
5. Annual Property Tax Growth Projection Appears High Relative to Sales and Transient Occupancy 

Tax Growth Rates: In both the BEFORE and AFTER MOU Change versions of your New Model, you 
project average annual property tax revenue growth of 4.36% over the next nine years. Contrast this with 
the 2.09% average growth rate you project for Sales Tax revenues, and the 2% growth rate you project 
for Transient Occupancy Tax (TOT). What source documentation did you rely on in preparing your 
New Model that justified a projected annual average growth rate for property tax revenues over 
the next nine years that was between 2.25-2.36% HIGHER than the annual growth rate projected 
for Sales and TOT revenues? Was this source documentation independently verified? If so, by 
whom? Please provide verification citations.  
 

6. Model Anticipates Economic Recession in FY 2018-19 – Yet New Model Revenue Projections Fail 
to Decrease: Taxes, particularly sales taxes, are very sensitive to economic downturn. And since, 
property, sales tax and TOT revenues provide over 50% of the funding sources for the City’s General 
Fund, any significant variation in such revenues will likely have major implications to the GF’s financial 
solvency. Your new Models anticipate an anticipated recession beginning in FY 2018-19, at the earliest. 
Yet your New Models showed no dip in projected General Fund revenues beginning that fiscal 
year or continuing beyond. Why?  

 
7. Projected Employee Vacancy Rates Contained in the New Models Appear Low Compared to 

Actual Recent City Experience: Your New Models projects employee vacancy savings rates of 6% in 
FY 16-17, decreasing to 4% thereafter. Yet in FY 15-16, actual vacancy rates reported by Mr. Millican to 
the City Council reached 16% in the General Fund [113 of 704 positions vacant], and a staggering 21% in 
All Funds [263 of 1268 positions vacant]. These numbers are three and four times higher than the figures 
projected by City Management in last year’s budget!  What is the estimated average annual dollar 
cost/value for each 1% of employee vacancy savings experienced by the General Fund, and All 
Funds, over the life of the Model? Please provide the City Council with a list of current vacant 
positions, per fund and the dollar value of those positions so that the Council and the public fully 
understand the importance of this issue. Additionally, this Councilman requests that once 
prepared, that list of vacant positions per fund and their dollar value be updated and presented to 
the City Council quarterly.  

 
8. New Models Project Ongoing General Fund Structural Deficits in Seven of the Eight Future Fiscal 

Years: Both the BEFORE and AFTER MOU Change versions of the New Models project structural 
expenditures exceeding structural revenues for seven of the eight future fiscal years in the modelling 
period. What are main drivers of these projected structural deficits? How do you, as City Manager, 
plan on eliminating these ongoing future structural deficits to ensure that Oxnard complies with 
applicable State laws requiring the submittal of balanced future city budgets to the Oxnard City 
Council by the City Manager, and their adoption by the City Council?  
 

 
 

Page 2 
 

  
Page 2 of 5



      

1 
 

101 GENERAL FUND 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Property Tax 47,116,371    51,383,151    53,468,616    55,511,798    56,593,200    58,883,268    61,402,504    63,939,017    66,210,835    68,473,015    

Sales Tax 27,674,331    28,729,000    29,303,580    29,010,544    29,764,818    30,717,293    31,700,246    32,334,251    32,980,936    33,640,555    

Franchises 3,431,800      3,548,741      3,619,716      3,583,519      3,676,690      3,794,344      3,915,763      3,994,079      4,073,960      4,155,439      

Business License Tax 5,100,000      5,200,000      5,304,000      5,250,960      5,387,485      5,559,884      5,737,801      5,852,557      5,969,608      6,089,000      

Transient Occupancy Tax 4,700,000      4,794,000      4,889,880      4,840,981      4,966,847      5,125,786      5,289,811      5,395,607      5,503,519      5,613,590      

Deed Transfer Tax 718,140          732,502          747,152          739,681          758,912          783,197          808,260          824,425          840,913          857,732          

Building Fees & Permits 1,430,345      1,661,282      1,694,508      1,728,398      1,720,651      1,763,442      1,815,904      1,869,964      1,907,363      1,945,511      

Intergovernmental 1,964,224      1,901,178      1,932,498      1,923,008      1,963,116      2,012,735      2,063,952      2,098,856      2,134,522      2,170,964      

Infrastructure Use 3,000,000      3,000,000      3,060,000      3,121,200      3,183,624      3,247,296      3,312,242      3,378,487      3,446,057      3,514,978      

Service Fees & Charges 7,744,861      7,249,217      7,394,201      7,533,778      7,614,150      7,784,054      7,972,451      8,162,068      8,325,309      8,491,815      

Fines & Forfeitures 2,400,730      2,213,984      2,258,264      2,303,429      2,349,498      2,396,487      2,444,417      2,493,306      2,543,172      2,594,035      

Interest Income 131,724          130,872          171,282          178,436          174,217          161,265          153,175          151,876          151,538          147,945          

Special Assessments 248,480          237,129          241,872          241,809          247,615          254,558          261,704          266,938          272,277          277,723          

Utility Fees 132,600          130,000          132,600          135,252          137,957          140,716          143,531          146,401          149,329          152,316          

Indirect Cost Reimbursement 7,016,475      7,016,475      7,403,970      7,552,049      7,703,090      7,857,152      8,014,295      8,174,581      8,338,073      8,504,834      

Other Revenue 3,139,347      2,515,795      2,566,111      2,617,433      2,669,782      2,723,177      2,777,641      2,833,194      2,889,858      2,947,655      

Successor Agency Loan Pymt 3,502,934      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer In-Assess Dist/CFD 1,607,520      1,607,520      1,639,670      1,672,464      1,705,913      1,740,031      1,774,832      1,810,329      1,846,535      1,883,466      

Transfers In-Other Funds 37,000            37,000            37,740            38,495            39,265            40,050            40,851            41,668            42,501            43,351            

   Total Revenue 121,096,882 122,087,846 125,865,659 127,983,233 130,656,829 134,984,738 139,629,380 143,767,602 147,626,306 151,503,922 

Regular Salaries 46,196,344    52,451,209    55,416,520    57,597,153    59,879,883    62,299,031    64,815,911    67,434,474    70,158,827    72,993,244    

Part-time Wages 3,696,763      3,878,758      3,850,253      3,927,258      4,005,803      4,085,919      4,167,638      4,250,991      4,336,010      4,422,731      

Overtime 5,818,286      5,106,360      5,392,718      5,592,992      5,818,731      6,053,808      6,298,382      6,552,836      6,817,571      7,093,001      

Pension 13,284,736    14,320,541    12,515,637    12,507,422    12,788,348    12,825,832    12,906,102    12,896,750    12,911,737    12,862,047    

Health/Insurance 8,580,345      8,711,605      8,833,285      8,833,285      9,009,951      9,190,150      9,373,953      9,561,432      9,752,660      9,947,713      

Retiree Medical 1,738,969      1,809,222      1,881,591      1,956,855      2,035,129      2,116,534      2,201,195      2,289,243      2,380,813      2,476,045      

Workers Comp 4,318,898      2,969,040      3,089,300      3,226,783      3,362,956      3,500,722      3,641,478      3,785,227      3,933,888      4,086,340      

Other (incl temp benefits FY17) 72,633            1,062,847      1,081,719      1,100,968      1,120,603      1,140,630      1,161,057      1,181,893      1,203,146      1,224,824      

Vacancy Savings (2,522,753) (4,187,568) (3,406,335) (3,503,116) (3,622,695) (3,738,202) (3,859,716) (3,982,047) (4,110,040) (4,240,249)

  Subtotal Personnel 81,184,221    86,122,014    88,654,688    91,239,601    94,398,707    97,474,423    100,705,999  103,970,798  107,384,612  110,865,695  

Services & Supplies 9,587,628      9,119,034      9,278,124      9,465,295      9,656,274      9,851,140      10,049,973    10,252,857    10,459,874    10,671,111    

Internal Service 10,053,667    9,978,451      10,176,831    10,379,188    10,585,605    10,796,162    11,010,944    11,230,036    11,453,526    11,681,502    

Utilities 3,480,581      3,425,034      3,524,207      3,626,284      3,731,350      3,839,494      3,950,806      4,065,380      4,183,312      4,304,702      

Animal Shelter 1,450,000      1,630,000      1,662,600      1,695,852      1,729,769      1,764,364      1,799,652      1,835,645      1,872,358      1,909,805      

Other Expense 1,455,875      2,037,267      2,078,012      2,119,573      2,161,964      2,205,203      2,249,307      2,294,293      2,340,179      2,386,983      

Lease Pymt Cap Growth Fees 833,876          832,361          849,008          865,988          883,308          900,974          918,994          937,374          956,121          975,244          

Capital Outlay 899,467          163,759          95,634            97,547            99,498            101,488          103,518          105,588          107,700          109,854          

Transfers Out-Traffic Safety -                  150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          

Transfers Out-Assess Dists 646,278          539,424          62,278            230,212          276,960          753,247          828,739          876,754          923,892          1,020,096      

Transfers Out-Impact Fees 304,852          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-PACC 760,816          866,014          920,697          869,953          881,644          892,228          903,757          913,369          923,526          932,928          

Transfers Out-Golf Course 1,222,826      775,858          539,013          643,954          633,763          622,501          610,625          597,871          584,381          570,053          

Transfers Out-Grants 17,876            17,876            18,234            18,598            18,970            19,350            19,737            20,131            20,534            20,945            

Transfers Out-Debt Service 5,064,053      3,867,584      3,980,337      3,604,447      3,265,270      2,879,356      2,840,565      2,864,971      2,864,971      2,864,971      

Transfers Out-Retirement Fund -                  100,976          -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-Storm Water -                  784,400          700,000          700,000          700,000          700,000          700,000          700,000          700,000          700,000          

Transfers Out-Measure O 1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      

Transfers Out-Capital Outlay 527,000          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer Out-ISF 25,509            49,632            484,878          722,934          803,285          868,058          941,053          1,010,592      1,084,923      1,338,404      

Contingencies 25,000            800,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          

   Total Expenditures 119,415,213 123,135,372 125,150,229 128,405,114 131,952,055 135,793,678 139,759,357 143,801,348 147,985,596 152,477,978 

Net Revenue (Expense) 1,681,669      (1,047,526)     715,430          (421,881)        (1,295,226)     (808,939)        (129,977)        (33,745)           (359,290)        (974,056)        

Net Accrual to Cash Adjusts 6,084,016      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Beginning Cash Balance 9,822,796      17,588,481    16,540,955    17,256,385    16,834,504    15,539,278    14,730,339    14,600,362    14,566,617    14,207,327    

Ending Cash Balance 17,588,481   16,540,955   17,256,385   16,834,504   15,539,278   14,730,339   14,600,362   14,566,617   14,207,327   13,233,271   

Balance as % of Total Expend 14.7% 13.4% 13.8% 13.1% 11.8% 10.8% 10.4% 10.1% 9.6% 8.7%

101 GENERAL FUND 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Property Tax 47,116,371    51,383,151    53,468,616    55,511,798    56,593,200    58,883,268    61,402,504    63,939,017    66,210,835    68,473,015    

Sales Tax 27,674,331    28,729,000    29,303,580    29,010,544    29,764,818    30,717,293    31,700,246    32,334,251    32,980,936    33,640,555    

Franchises 3,431,800      3,548,741      3,619,716      3,583,519      3,676,690      3,794,344      3,915,763      3,994,079      4,073,960      4,155,439      

Business License Tax 5,100,000      5,200,000      5,304,000      5,250,960      5,387,485      5,559,884      5,737,801      5,852,557      5,969,608      6,089,000      

Transient Occupancy Tax 4,700,000      4,794,000      4,889,880      4,840,981      4,966,847      5,125,786      5,289,811      5,395,607      5,503,519      5,613,590      

Deed Transfer Tax 718,140          732,502          747,152          739,681          758,912          783,197          808,260          824,425          840,913          857,732          

Building Fees & Permits 1,430,345      1,661,282      1,694,508      1,728,398      1,720,651      1,763,442      1,815,904      1,869,964      1,907,363      1,945,511      

Intergovernmental 1,964,224      1,901,178      1,932,498      1,923,008      1,963,116      2,012,735      2,063,952      2,098,856      2,134,522      2,170,964      

Infrastructure Use 3,000,000      3,000,000      3,060,000      3,121,200      3,183,624      3,247,296      3,312,242      3,378,487      3,446,057      3,514,978      

Service Fees & Charges 7,744,861      7,249,217      7,394,201      7,533,778      7,614,150      7,784,054      7,972,451      8,162,068      8,325,309      8,491,815      

Fines & Forfeitures 2,400,730      2,213,984      2,258,264      2,303,429      2,349,498      2,396,487      2,444,417      2,493,306      2,543,172      2,594,035      

Interest Income 131,724          130,872          177,807          184,634          173,558          151,551          133,881          122,455          111,409          96,507            

Special Assessments 248,480          237,129          241,872          241,809          247,615          254,558          261,704          266,938          272,277          277,723          

Utility Fees 132,600          130,000          132,600          135,252          137,957          140,716          143,531          146,401          149,329          152,316          

Indirect Cost Reimbursement 7,016,475      7,016,475      7,403,970      7,552,049      7,703,090      7,857,152      8,014,295      8,174,581      8,338,073      8,504,834      

Other Revenue 3,139,347      2,515,795      2,566,111      2,617,433      2,669,782      2,723,177      2,777,641      2,833,194      2,889,858      2,947,655      

Successor Agency Loan Pymt 3,502,934      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer In-Assess Dist/CFD 1,607,520      1,607,520      1,639,670      1,672,464      1,705,913      1,740,031      1,774,832      1,810,329      1,846,535      1,883,466      

Transfers In-Other Funds 37,000            37,000            37,740            38,495            39,265            40,050            40,851            41,668            42,501            43,351            

   Total Revenue 121,096,882 122,087,846 125,872,185 127,989,431 130,656,170 134,975,025 139,610,086 143,738,182 147,586,177 151,452,484 

Regular Salaries 46,196,344    51,701,444    53,790,183    55,963,306    58,224,223    60,576,482    63,023,772    65,569,932    68,218,958    70,975,004    

Part-time Wages 3,696,763      3,878,758      3,850,253      3,927,258      4,005,803      4,085,919      4,167,638      4,250,991      4,336,010      4,422,731      

Overtime 5,818,286      5,050,482      5,254,521      5,466,804      5,687,663      5,917,445      6,156,509      6,405,232      6,664,004      6,933,229      

Pension 13,284,736    14,386,969    14,190,690    14,666,843    15,184,964    15,334,398    15,530,820    15,643,801    15,785,518    15,869,223    

Health/Insurance 8,580,345      8,711,605      9,009,951      9,190,150      9,373,953      9,561,432      9,752,660      9,947,713      10,146,668    10,349,601    

Retiree Medical 1,738,969      1,809,222      1,881,591      1,956,855      2,035,129      2,116,534      2,201,195      2,289,243      2,380,813      2,476,045      

Workers Comp 4,318,898      2,924,116      3,042,256      3,177,621      3,311,702      3,447,356      3,585,958      3,727,509      3,873,892      4,024,009      

Other (incl temp benefits FY17) 72,633            1,062,847      1,081,719      1,100,968      1,120,603      1,140,630      1,161,057      1,181,893      1,203,146      1,224,824      

Vacancy Savings (2,522,753) (4,151,155) (3,413,496) (3,536,503) (3,664,901) (3,782,418) (3,906,006) (4,030,551) (4,160,819) (4,293,452)

  Subtotal Personnel 81,184,221    85,374,287    88,687,667    91,913,301    95,279,139    98,397,778    101,673,603  104,985,765  108,448,189  111,981,214  

Services & Supplies 9,587,628      9,119,034      9,278,124      9,465,295      9,656,274      9,851,140      10,049,973    10,252,857    10,459,874    10,671,111    

Internal Service 10,053,667    9,978,451      10,176,831    10,379,188    10,585,605    10,796,162    11,010,944    11,230,036    11,453,526    11,681,502    

Utilities 3,480,581      3,425,034      3,524,207      3,626,284      3,731,350      3,839,494      3,950,806      4,065,380      4,183,312      4,304,702      

Animal Shelter 1,450,000      1,630,000      1,662,600      1,695,852      1,729,769      1,764,364      1,799,652      1,835,645      1,872,358      1,909,805      

Other Expense 1,455,875      2,037,267      2,078,012      2,119,573      2,161,964      2,205,203      2,249,307      2,294,293      2,340,179      2,386,983      

Lease Pymt Cap Growth Fees 833,876          832,361          849,008          865,988          883,308          900,974          918,994          937,374          956,121          975,244          

Capital Outlay 899,467          163,759          95,634            97,547            99,498            101,488          103,518          105,588          107,700          109,854          

Transfers Out-Traffic Safety -                  150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          

Transfers Out-Assess Dists 646,278          539,424          62,278            230,212          276,960          753,247          828,739          876,754          923,892          1,020,096      

Transfers Out-Impact Fees 304,852          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-PACC 760,816          866,014          921,358          875,948          892,995          904,000          915,941          926,016          936,646          946,549          

Transfers Out-Golf Course 1,222,826      775,858          539,085          644,099          633,911          622,652          610,779          598,029          584,541          570,216          

Transfers Out-Grants 17,876            17,876            18,234            18,598            18,970            19,350            19,737            20,131            20,534            20,945            

Transfers Out-Debt Service 5,064,053      3,867,584      3,980,337      3,604,447      3,265,270      2,879,356      2,840,565      2,864,971      2,864,971      2,864,971      

Transfers Out-Retirement Fund -                  196,128          -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-Storm Water -                  784,400          700,000          700,000          700,000          700,000          700,000          700,000          700,000          700,000          

Transfers Out-Measure O 1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      

Transfers Out-Capital Outlay 527,000          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer Out-ISF 25,509            49,632            490,469          734,998          816,120          881,160          954,428          1,024,249      1,098,867      1,482,043      

Contingencies 25,000            800,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          

   Total Expenditures 119,415,213 122,482,797 125,189,532 129,097,019 132,856,821 136,742,058 140,752,673 144,842,775 149,076,396 153,750,920 

Net Revenue (Expense) 1,681,669      (394,951)        682,653          (1,107,588)     (2,200,651)     (1,767,034)     (1,142,588)     (1,104,593)     (1,490,219)     (2,298,436)     

Net Accrual to Cash Adjusts 6,084,016      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Beginning Cash Balance 9,822,796      17,588,481    17,193,530    17,876,183    16,768,595    14,567,944    12,800,910    11,658,322    10,553,729    9,063,510      

Ending Cash Balance 17,588,481   17,193,530   17,876,183   16,768,595   14,567,944   12,800,910   11,658,322   10,553,729   9,063,510     6,765,074     

Balance as % of Total Expend 14.7% 14.0% 14.3% 13.0% 11.0% 9.4% 8.3% 7.3% 6.1% 4.4%

101 GENERAL FUND 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Property Tax 47,116,371    51,383,151    53,468,616    55,511,798    56,593,200    58,883,268    61,402,504    63,939,017    66,210,835    68,473,015    

Sales Tax 27,674,331    28,729,000    29,303,580    29,010,544    29,764,818    30,717,293    31,700,246    32,334,251    32,980,936    33,640,555    

Franchises 3,431,800      3,548,741      3,619,716      3,583,519      3,676,690      3,794,344      3,915,763      3,994,079      4,073,960      4,155,439      

Business License Tax 5,100,000      5,200,000      5,304,000      5,250,960      5,387,485      5,559,884      5,737,801      5,852,557      5,969,608      6,089,000      

Transient Occupancy Tax 4,700,000      4,794,000      4,889,880      4,840,981      4,966,847      5,125,786      5,289,811      5,395,607      5,503,519      5,613,590      

Deed Transfer Tax 718,140          732,502          747,152          739,681          758,912          783,197          808,260          824,425          840,913          857,732          

Building Fees & Permits 1,430,345      1,661,282      1,694,508      1,728,398      1,720,651      1,763,442      1,815,904      1,869,964      1,907,363      1,945,511      

Intergovernmental 1,964,224      1,901,178      1,932,498      1,923,008      1,963,116      2,012,735      2,063,952      2,098,856      2,134,522      2,170,964      

Infrastructure Use 3,000,000      3,000,000      3,060,000      3,121,200      3,183,624      3,247,296      3,312,242      3,378,487      3,446,057      3,514,978      

Service Fees & Charges 7,744,861      7,249,217      7,394,201      7,533,778      7,614,150      7,784,054      7,972,451      8,162,068      8,325,309      8,491,815      

Fines & Forfeitures 2,400,730      2,213,984      2,258,264      2,303,429      2,349,498      2,396,487      2,444,417      2,493,306      2,543,172      2,594,035      

Interest Income 131,724          130,872          177,807          184,634          173,558          151,551          133,881          122,455          111,409          96,507            

Special Assessments 248,480          237,129          241,872          241,809          247,615          254,558          261,704          266,938          272,277          277,723          

Utility Fees 132,600          130,000          132,600          135,252          137,957          140,716          143,531          146,401          149,329          152,316          

Indirect Cost Reimbursement 7,016,475      7,016,475      7,403,970      7,552,049      7,703,090      7,857,152      8,014,295      8,174,581      8,338,073      8,504,834      

Other Revenue 3,139,347      2,515,795      2,566,111      2,617,433      2,669,782      2,723,177      2,777,641      2,833,194      2,889,858      2,947,655      

Successor Agency Loan Pymt 3,502,934      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer In-Assess Dist/CFD 1,607,520      1,607,520      1,639,670      1,672,464      1,705,913      1,740,031      1,774,832      1,810,329      1,846,535      1,883,466      

Transfers In-Other Funds 37,000            37,000            37,740            38,495            39,265            40,050            40,851            41,668            42,501            43,351            

   Total Revenue 121,096,882 122,087,846 125,872,185 127,989,431 130,656,170 134,975,025 139,610,086 143,738,182 147,586,177 151,452,484 

Regular Salaries 46,196,344    51,701,444    53,790,183    55,963,306    58,224,223    60,576,482    63,023,772    65,569,932    68,218,958    70,975,004    

Part-time Wages 3,696,763      3,878,758      3,850,253      3,927,258      4,005,803      4,085,919      4,167,638      4,250,991      4,336,010      4,422,731      

Overtime 5,818,286      5,050,482      5,254,521      5,466,804      5,687,663      5,917,445      6,156,509      6,405,232      6,664,004      6,933,229      

Pension 13,284,736    14,386,969    14,190,690    14,666,843    15,184,964    15,334,398    15,530,820    15,643,801    15,785,518    15,869,223    

Health/Insurance 8,580,345      8,711,605      9,009,951      9,190,150      9,373,953      9,561,432      9,752,660      9,947,713      10,146,668    10,349,601    

Retiree Medical 1,738,969      1,809,222      1,881,591      1,956,855      2,035,129      2,116,534      2,201,195      2,289,243      2,380,813      2,476,045      

Workers Comp 4,318,898      2,924,116      3,042,256      3,177,621      3,311,702      3,447,356      3,585,958      3,727,509      3,873,892      4,024,009      

Other (incl temp benefits FY17) 72,633            1,062,847      1,081,719      1,100,968      1,120,603      1,140,630      1,161,057      1,181,893      1,203,146      1,224,824      

Vacancy Savings (2,522,753) (4,151,155) (3,413,496) (3,536,503) (3,664,901) (3,782,418) (3,906,006) (4,030,551) (4,160,819) (4,293,452)

  Subtotal Personnel 81,184,221    85,374,287    88,687,667    91,913,301    95,279,139    98,397,778    101,673,603  104,985,765  108,448,189  111,981,214  

Services & Supplies 9,587,628      9,119,034      9,278,124      9,465,295      9,656,274      9,851,140      10,049,973    10,252,857    10,459,874    10,671,111    

Internal Service 10,053,667    9,978,451      10,176,831    10,379,188    10,585,605    10,796,162    11,010,944    11,230,036    11,453,526    11,681,502    

Utilities 3,480,581      3,425,034      3,524,207      3,626,284      3,731,350      3,839,494      3,950,806      4,065,380      4,183,312      4,304,702      

Animal Shelter 1,450,000      1,630,000      1,662,600      1,695,852      1,729,769      1,764,364      1,799,652      1,835,645      1,872,358      1,909,805      

Other Expense 1,455,875      2,037,267      2,078,012      2,119,573      2,161,964      2,205,203      2,249,307      2,294,293      2,340,179      2,386,983      

Lease Pymt Cap Growth Fees 833,876          832,361          849,008          865,988          883,308          900,974          918,994          937,374          956,121          975,244          

Capital Outlay 899,467          163,759          95,634            97,547            99,498            101,488          103,518          105,588          107,700          109,854          

Transfers Out-Traffic Safety -                  150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          

Transfers Out-Assess Dists 646,278          539,424          62,278            230,212          276,960          753,247          828,739          876,754          923,892          1,020,096      

Transfers Out-Impact Fees 304,852          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-PACC 760,816          866,014          921,358          875,948          892,995          904,000          915,941          926,016          936,646          946,549          

Transfers Out-Golf Course 1,222,826      775,858          539,085          644,099          633,911          622,652          610,779          598,029          584,541          570,216          

Transfers Out-Grants 17,876            17,876            18,234            18,598            18,970            19,350            19,737            20,131            20,534            20,945            

Transfers Out-Debt Service 5,064,053      3,867,584      3,980,337      3,604,447      3,265,270      2,879,356      2,840,565      2,864,971      2,864,971      2,864,971      

Transfers Out-Retirement Fund -                  196,128          -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-Storm Water -                  784,400          700,000          700,000          700,000          700,000          700,000          700,000          700,000          700,000          

Transfers Out-Measure O 1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      

Transfers Out-Capital Outlay 527,000          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer Out-ISF 25,509            49,632            490,469          734,998          816,120          881,160          954,428          1,024,249      1,098,867      1,482,043      

Contingencies 25,000            800,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          

   Total Expenditures 119,415,213 122,482,797 125,189,532 129,097,019 132,856,821 136,742,058 140,752,673 144,842,775 149,076,396 153,750,920 

Net Revenue (Expense) 1,681,669      (394,951)        682,653          (1,107,588)     (2,200,651)     (1,767,034)     (1,142,588)     (1,104,593)     (1,490,219)     (2,298,436)     

Net Accrual to Cash Adjusts 6,084,016      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Beginning Cash Balance 9,822,796      17,588,481    17,193,530    17,876,183    16,768,595    14,567,944    12,800,910    11,658,322    10,553,729    9,063,510      

Ending Cash Balance 17,588,481   17,193,530   17,876,183   16,768,595   14,567,944   12,800,910   11,658,322   10,553,729   9,063,510     6,765,074     

Balance as % of Total Expend 14.7% 14.0% 14.3% 13.0% 11.0% 9.4% 8.3% 7.3% 6.1% 4.4%

101 GENERAL FUND 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Property Tax 47,116,371    51,383,151    53,468,616    55,511,798    56,593,200    58,883,268    61,402,504    63,939,017    66,210,835    68,473,015    

Sales Tax 27,674,331    28,729,000    29,303,580    29,010,544    29,764,818    30,717,293    31,700,246    32,334,251    32,980,936    33,640,555    

Franchises 3,431,800      3,548,741      3,619,716      3,583,519      3,676,690      3,794,344      3,915,763      3,994,079      4,073,960      4,155,439      

Business License Tax 5,100,000      5,200,000      5,304,000      5,250,960      5,387,485      5,559,884      5,737,801      5,852,557      5,969,608      6,089,000      

Transient Occupancy Tax 4,700,000      4,794,000      4,889,880      4,840,981      4,966,847      5,125,786      5,289,811      5,395,607      5,503,519      5,613,590      

Deed Transfer Tax 718,140          732,502          747,152          739,681          758,912          783,197          808,260          824,425          840,913          857,732          

Building Fees & Permits 1,430,345      1,661,282      1,694,508      1,728,398      1,720,651      1,763,442      1,815,904      1,869,964      1,907,363      1,945,511      

Intergovernmental 1,964,224      1,901,178      1,932,498      1,923,008      1,963,116      2,012,735      2,063,952      2,098,856      2,134,522      2,170,964      

Infrastructure Use 3,000,000      3,000,000      3,060,000      3,121,200      3,183,624      3,247,296      3,312,242      3,378,487      3,446,057      3,514,978      

Service Fees & Charges 7,744,861      7,249,217      7,394,201      7,533,778      7,614,150      7,784,054      7,972,451      8,162,068      8,325,309      8,491,815      

Fines & Forfeitures 2,400,730      2,213,984      2,258,264      2,303,429      2,349,498      2,396,487      2,444,417      2,493,306      2,543,172      2,594,035      

Interest Income 131,724          130,872          177,807          184,634          173,558          151,551          133,881          122,455          111,409          96,507            

Special Assessments 248,480          237,129          241,872          241,809          247,615          254,558          261,704          266,938          272,277          277,723          

Utility Fees 132,600          130,000          132,600          135,252          137,957          140,716          143,531          146,401          149,329          152,316          

Indirect Cost Reimbursement 7,016,475      7,016,475      7,403,970      7,552,049      7,703,090      7,857,152      8,014,295      8,174,581      8,338,073      8,504,834      

Other Revenue 3,139,347      2,515,795      2,566,111      2,617,433      2,669,782      2,723,177      2,777,641      2,833,194      2,889,858      2,947,655      

Successor Agency Loan Pymt 3,502,934      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer In-Assess Dist/CFD 1,607,520      1,607,520      1,639,670      1,672,464      1,705,913      1,740,031      1,774,832      1,810,329      1,846,535      1,883,466      

Transfers In-Other Funds 37,000            37,000            37,740            38,495            39,265            40,050            40,851            41,668            42,501            43,351            

   Total Revenue 121,096,882 122,087,846 125,872,185 127,989,431 130,656,170 134,975,025 139,610,086 143,738,182 147,586,177 151,452,484 

Regular Salaries 46,196,344    51,701,444    53,790,183    55,963,306    58,224,223    60,576,482    63,023,772    65,569,932    68,218,958    70,975,004    

Part-time Wages 3,696,763      3,878,758      3,850,253      3,927,258      4,005,803      4,085,919      4,167,638      4,250,991      4,336,010      4,422,731      

Overtime 5,818,286      5,050,482      5,254,521      5,466,804      5,687,663      5,917,445      6,156,509      6,405,232      6,664,004      6,933,229      

Pension 13,284,736    14,386,969    14,190,690    14,666,843    15,184,964    15,334,398    15,530,820    15,643,801    15,785,518    15,869,223    

Health/Insurance 8,580,345      8,711,605      9,009,951      9,190,150      9,373,953      9,561,432      9,752,660      9,947,713      10,146,668    10,349,601    

Retiree Medical 1,738,969      1,809,222      1,881,591      1,956,855      2,035,129      2,116,534      2,201,195      2,289,243      2,380,813      2,476,045      

Workers Comp 4,318,898      2,924,116      3,042,256      3,177,621      3,311,702      3,447,356      3,585,958      3,727,509      3,873,892      4,024,009      

Other (incl temp benefits FY17) 72,633            1,062,847      1,081,719      1,100,968      1,120,603      1,140,630      1,161,057      1,181,893      1,203,146      1,224,824      

Vacancy Savings (2,522,753) (4,151,155) (3,413,496) (3,536,503) (3,664,901) (3,782,418) (3,906,006) (4,030,551) (4,160,819) (4,293,452)

  Subtotal Personnel 81,184,221    85,374,287    88,687,667    91,913,301    95,279,139    98,397,778    101,673,603  104,985,765  108,448,189  111,981,214  

Services & Supplies 9,587,628      9,119,034      9,278,124      9,465,295      9,656,274      9,851,140      10,049,973    10,252,857    10,459,874    10,671,111    

Internal Service 10,053,667    9,978,451      10,176,831    10,379,188    10,585,605    10,796,162    11,010,944    11,230,036    11,453,526    11,681,502    

Utilities 3,480,581      3,425,034      3,524,207      3,626,284      3,731,350      3,839,494      3,950,806      4,065,380      4,183,312      4,304,702      

Animal Shelter 1,450,000      1,630,000      1,662,600      1,695,852      1,729,769      1,764,364      1,799,652      1,835,645      1,872,358      1,909,805      

Other Expense 1,455,875      2,037,267      2,078,012      2,119,573      2,161,964      2,205,203      2,249,307      2,294,293      2,340,179      2,386,983      

Lease Pymt Cap Growth Fees 833,876          832,361          849,008          865,988          883,308          900,974          918,994          937,374          956,121          975,244          

Capital Outlay 899,467          163,759          95,634            97,547            99,498            101,488          103,518          105,588          107,700          109,854          

Transfers Out-Traffic Safety -                  150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          

Transfers Out-Assess Dists 646,278          539,424          62,278            230,212          276,960          753,247          828,739          876,754          923,892          1,020,096      

Transfers Out-Impact Fees 304,852          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-PACC 760,816          866,014          921,358          875,948          892,995          904,000          915,941          926,016          936,646          946,549          

Transfers Out-Golf Course 1,222,826      775,858          539,085          644,099          633,911          622,652          610,779          598,029          584,541          570,216          

Transfers Out-Grants 17,876            17,876            18,234            18,598            18,970            19,350            19,737            20,131            20,534            20,945            

Transfers Out-Debt Service 5,064,053      3,867,584      3,980,337      3,604,447      3,265,270      2,879,356      2,840,565      2,864,971      2,864,971      2,864,971      

Transfers Out-Retirement Fund -                  196,128          -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-Storm Water -                  784,400          700,000          700,000          700,000          700,000          700,000          700,000          700,000          700,000          

Transfers Out-Measure O 1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      

Transfers Out-Capital Outlay 527,000          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer Out-ISF 25,509            49,632            490,469          734,998          816,120          881,160          954,428          1,024,249      1,098,867      1,482,043      

Contingencies 25,000            800,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          

   Total Expenditures 119,415,213 122,482,797 125,189,532 129,097,019 132,856,821 136,742,058 140,752,673 144,842,775 149,076,396 153,750,920 

Net Revenue (Expense) 1,681,669      (394,951)        682,653          (1,107,588)     (2,200,651)     (1,767,034)     (1,142,588)     (1,104,593)     (1,490,219)     (2,298,436)     

Net Accrual to Cash Adjusts 6,084,016      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Beginning Cash Balance 9,822,796      17,588,481    17,193,530    17,876,183    16,768,595    14,567,944    12,800,910    11,658,322    10,553,729    9,063,510      

Ending Cash Balance 17,588,481   17,193,530   17,876,183   16,768,595   14,567,944   12,800,910   11,658,322   10,553,729   9,063,510     6,765,074     

Balance as % of Total Expend 14.7% 14.0% 14.3% 13.0% 11.0% 9.4% 8.3% 7.3% 6.1% 4.4%

GENERAL FUND 
REVENUE & EXPENDITURE ASSUMPTIONS AND 

10-YEAR FORECAST 
 

10-YEAR FORECAST BEFORE MOU CHANGES 
 
 
 
 
 
 
 
 
 

10-YEAR FORECAST AFTER MOU CHANGES 
 
 
 
 
 
 
 
 

REVENUE & EXPENDITURE ASSUMPTIONS BEFORE MOU CHANGES 
 

REVENUE ASSUMPTIONS 

 Property Tax average growth of 4.36% 

 Sales Tax Forecast based on HdL economic sector data and trended over several years; average 

growth of 2.09% 

 Transient Occupancy Tax (TOT)  average growth of 2%  

 Recession not anticipated until FY 2018-19 at the earliest, based on accepted economic forecasts 

 No new fees built into budgeted revenues 

EXPENDITURE ASSUMPTIONS 

 Adopted FY16-17 budget for non-personnel line items 

 Vacancy Savings Rate budgeted at 6% in FY16-17 (with exception of Grant funds) and 4% thereafter 

 No change in current FY16-17 budgeted General Fund staffing levels 

 2% annual wage increase (COLA) starting with FY17-18 (equal to assumed 2% CPI growth) 

 Annual impact from merit increases for eligible employees to be aggregate of 2% of payroll 

101 GENERAL FUND 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Property Tax 47,116,371    51,383,151    53,468,616    55,511,798    56,593,200    58,883,268    61,402,504    63,939,017    66,210,835    68,473,015    

Sales Tax 27,674,331    28,729,000    29,303,580    29,010,544    29,764,818    30,717,293    31,700,246    32,334,251    32,980,936    33,640,555    

Franchises 3,431,800      3,548,741      3,619,716      3,583,519      3,676,690      3,794,344      3,915,763      3,994,079      4,073,960      4,155,439      

Business License Tax 5,100,000      5,200,000      5,304,000      5,250,960      5,387,485      5,559,884      5,737,801      5,852,557      5,969,608      6,089,000      

Transient Occupancy Tax 4,700,000      4,794,000      4,889,880      4,840,981      4,966,847      5,125,786      5,289,811      5,395,607      5,503,519      5,613,590      

Deed Transfer Tax 718,140          732,502          747,152          739,681          758,912          783,197          808,260          824,425          840,913          857,732          

Building Fees & Permits 1,430,345      1,661,282      1,694,508      1,728,398      1,720,651      1,763,442      1,815,904      1,869,964      1,907,363      1,945,511      

Intergovernmental 1,964,224      1,901,178      1,932,498      1,923,008      1,963,116      2,012,735      2,063,952      2,098,856      2,134,522      2,170,964      

Infrastructure Use 3,000,000      3,000,000      3,060,000      3,121,200      3,183,624      3,247,296      3,312,242      3,378,487      3,446,057      3,514,978      

Service Fees & Charges 7,744,861      7,249,217      7,394,201      7,533,778      7,614,150      7,784,054      7,972,451      8,162,068      8,325,309      8,491,815      

Fines & Forfeitures 2,400,730      2,213,984      2,258,264      2,303,429      2,349,498      2,396,487      2,444,417      2,493,306      2,543,172      2,594,035      

Interest Income 131,724          130,872          171,282          178,436          174,217          161,265          153,175          151,876          151,538          147,945          

Special Assessments 248,480          237,129          241,872          241,809          247,615          254,558          261,704          266,938          272,277          277,723          

Utility Fees 132,600          130,000          132,600          135,252          137,957          140,716          143,531          146,401          149,329          152,316          

Indirect Cost Reimbursement 7,016,475      7,016,475      7,403,970      7,552,049      7,703,090      7,857,152      8,014,295      8,174,581      8,338,073      8,504,834      

Other Revenue 3,139,347      2,515,795      2,566,111      2,617,433      2,669,782      2,723,177      2,777,641      2,833,194      2,889,858      2,947,655      

Successor Agency Loan Pymt 3,502,934      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer In-Assess Dist/CFD 1,607,520      1,607,520      1,639,670      1,672,464      1,705,913      1,740,031      1,774,832      1,810,329      1,846,535      1,883,466      

Transfers In-Other Funds 37,000            37,000            37,740            38,495            39,265            40,050            40,851            41,668            42,501            43,351            

   Total Revenue 121,096,882 122,087,846 125,865,659 127,983,233 130,656,829 134,984,738 139,629,380 143,767,602 147,626,306 151,503,922 

Regular Salaries 46,196,344    52,451,209    55,416,520    57,597,153    59,879,883    62,299,031    64,815,911    67,434,474    70,158,827    72,993,244    

Part-time Wages 3,696,763      3,878,758      3,850,253      3,927,258      4,005,803      4,085,919      4,167,638      4,250,991      4,336,010      4,422,731      

Overtime 5,818,286      5,106,360      5,392,718      5,592,992      5,818,731      6,053,808      6,298,382      6,552,836      6,817,571      7,093,001      

Pension 13,284,736    14,320,541    12,515,637    12,507,422    12,788,348    12,825,832    12,906,102    12,896,750    12,911,737    12,862,047    

Health/Insurance 8,580,345      8,711,605      8,833,285      8,833,285      9,009,951      9,190,150      9,373,953      9,561,432      9,752,660      9,947,713      

Retiree Medical 1,738,969      1,809,222      1,881,591      1,956,855      2,035,129      2,116,534      2,201,195      2,289,243      2,380,813      2,476,045      

Workers Comp 4,318,898      2,969,040      3,089,300      3,226,783      3,362,956      3,500,722      3,641,478      3,785,227      3,933,888      4,086,340      

Other (incl temp benefits FY17) 72,633            1,062,847      1,081,719      1,100,968      1,120,603      1,140,630      1,161,057      1,181,893      1,203,146      1,224,824      

Vacancy Savings (2,522,753) (4,187,568) (3,406,335) (3,503,116) (3,622,695) (3,738,202) (3,859,716) (3,982,047) (4,110,040) (4,240,249)

  Subtotal Personnel 81,184,221    86,122,014    88,654,688    91,239,601    94,398,707    97,474,423    100,705,999  103,970,798  107,384,612  110,865,695  

Services & Supplies 9,587,628      9,119,034      9,278,124      9,465,295      9,656,274      9,851,140      10,049,973    10,252,857    10,459,874    10,671,111    

Internal Service 10,053,667    9,978,451      10,176,831    10,379,188    10,585,605    10,796,162    11,010,944    11,230,036    11,453,526    11,681,502    

Utilities 3,480,581      3,425,034      3,524,207      3,626,284      3,731,350      3,839,494      3,950,806      4,065,380      4,183,312      4,304,702      

Animal Shelter 1,450,000      1,630,000      1,662,600      1,695,852      1,729,769      1,764,364      1,799,652      1,835,645      1,872,358      1,909,805      

Other Expense 1,455,875      2,037,267      2,078,012      2,119,573      2,161,964      2,205,203      2,249,307      2,294,293      2,340,179      2,386,983      

Lease Pymt Cap Growth Fees 833,876          832,361          849,008          865,988          883,308          900,974          918,994          937,374          956,121          975,244          

Capital Outlay 899,467          163,759          95,634            97,547            99,498            101,488          103,518          105,588          107,700          109,854          

Transfers Out-Traffic Safety -                  150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          

Transfers Out-Assess Dists 646,278          539,424          62,278            230,212          276,960          753,247          828,739          876,754          923,892          1,020,096      

Transfers Out-Impact Fees 304,852          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-PACC 760,816          866,014          920,697          869,953          881,644          892,228          903,757          913,369          923,526          932,928          

Transfers Out-Golf Course 1,222,826      775,858          539,013          643,954          633,763          622,501          610,625          597,871          584,381          570,053          

Transfers Out-Grants 17,876            17,876            18,234            18,598            18,970            19,350            19,737            20,131            20,534            20,945            

Transfers Out-Debt Service 5,064,053      3,867,584      3,980,337      3,604,447      3,265,270      2,879,356      2,840,565      2,864,971      2,864,971      2,864,971      

Transfers Out-Retirement Fund -                  100,976          -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-Storm Water -                  784,400          700,000          700,000          700,000          700,000          700,000          700,000          700,000          700,000          

Transfers Out-Measure O 1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      

Transfers Out-Capital Outlay 527,000          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer Out-ISF 25,509            49,632            484,878          722,934          803,285          868,058          941,053          1,010,592      1,084,923      1,338,404      

Contingencies 25,000            800,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          

   Total Expenditures 119,415,213 123,135,372 125,150,229 128,405,114 131,952,055 135,793,678 139,759,357 143,801,348 147,985,596 152,477,978 

Net Revenue (Expense) 1,681,669      (1,047,526)     715,430          (421,881)        (1,295,226)     (808,939)        (129,977)        (33,745)           (359,290)        (974,056)        

Net Accrual to Cash Adjusts 6,084,016      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Beginning Cash Balance 9,822,796      17,588,481    16,540,955    17,256,385    16,834,504    15,539,278    14,730,339    14,600,362    14,566,617    14,207,327    

Ending Cash Balance 17,588,481   16,540,955   17,256,385   16,834,504   15,539,278   14,730,339   14,600,362   14,566,617   14,207,327   13,233,271   

Balance as % of Total Expend 14.7% 13.4% 13.8% 13.1% 11.8% 10.8% 10.4% 10.1% 9.6% 8.7%

101 GENERAL FUND 15-16 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Property Tax 47,116,371    51,383,151    53,468,616    55,511,798    56,593,200    58,883,268    61,402,504    63,939,017    66,210,835    68,473,015    

Sales Tax 27,674,331    28,729,000    29,303,580    29,010,544    29,764,818    30,717,293    31,700,246    32,334,251    32,980,936    33,640,555    

Franchises 3,431,800      3,548,741      3,619,716      3,583,519      3,676,690      3,794,344      3,915,763      3,994,079      4,073,960      4,155,439      

Business License Tax 5,100,000      5,200,000      5,304,000      5,250,960      5,387,485      5,559,884      5,737,801      5,852,557      5,969,608      6,089,000      

Transient Occupancy Tax 4,700,000      4,794,000      4,889,880      4,840,981      4,966,847      5,125,786      5,289,811      5,395,607      5,503,519      5,613,590      

Deed Transfer Tax 718,140          732,502          747,152          739,681          758,912          783,197          808,260          824,425          840,913          857,732          

Building Fees & Permits 1,430,345      1,661,282      1,694,508      1,728,398      1,720,651      1,763,442      1,815,904      1,869,964      1,907,363      1,945,511      

Intergovernmental 1,964,224      1,901,178      1,932,498      1,923,008      1,963,116      2,012,735      2,063,952      2,098,856      2,134,522      2,170,964      

Infrastructure Use 3,000,000      3,000,000      3,060,000      3,121,200      3,183,624      3,247,296      3,312,242      3,378,487      3,446,057      3,514,978      

Service Fees & Charges 7,744,861      7,249,217      7,394,201      7,533,778      7,614,150      7,784,054      7,972,451      8,162,068      8,325,309      8,491,815      

Fines & Forfeitures 2,400,730      2,213,984      2,258,264      2,303,429      2,349,498      2,396,487      2,444,417      2,493,306      2,543,172      2,594,035      

Interest Income 131,724          130,872          171,282          178,436          174,217          161,265          153,175          151,876          151,538          147,945          

Special Assessments 248,480          237,129          241,872          241,809          247,615          254,558          261,704          266,938          272,277          277,723          

Utility Fees 132,600          130,000          132,600          135,252          137,957          140,716          143,531          146,401          149,329          152,316          

Indirect Cost Reimbursement 7,016,475      7,016,475      7,403,970      7,552,049      7,703,090      7,857,152      8,014,295      8,174,581      8,338,073      8,504,834      

Other Revenue 3,139,347      2,515,795      2,566,111      2,617,433      2,669,782      2,723,177      2,777,641      2,833,194      2,889,858      2,947,655      

Successor Agency Loan Pymt 3,502,934      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer In-Assess Dist/CFD 1,607,520      1,607,520      1,639,670      1,672,464      1,705,913      1,740,031      1,774,832      1,810,329      1,846,535      1,883,466      

Transfers In-Other Funds 37,000            37,000            37,740            38,495            39,265            40,050            40,851            41,668            42,501            43,351            

   Total Revenue 121,096,882 122,087,846 125,865,659 127,983,233 130,656,829 134,984,738 139,629,380 143,767,602 147,626,306 151,503,922 

Regular Salaries 46,196,344    52,451,209    55,416,520    57,597,153    59,879,883    62,299,031    64,815,911    67,434,474    70,158,827    72,993,244    

Part-time Wages 3,696,763      3,878,758      3,850,253      3,927,258      4,005,803      4,085,919      4,167,638      4,250,991      4,336,010      4,422,731      

Overtime 5,818,286      5,106,360      5,392,718      5,592,992      5,818,731      6,053,808      6,298,382      6,552,836      6,817,571      7,093,001      

Pension 13,284,736    14,320,541    12,515,637    12,507,422    12,788,348    12,825,832    12,906,102    12,896,750    12,911,737    12,862,047    

Health/Insurance 8,580,345      8,711,605      8,833,285      8,833,285      9,009,951      9,190,150      9,373,953      9,561,432      9,752,660      9,947,713      

Retiree Medical 1,738,969      1,809,222      1,881,591      1,956,855      2,035,129      2,116,534      2,201,195      2,289,243      2,380,813      2,476,045      

Workers Comp 4,318,898      2,969,040      3,089,300      3,226,783      3,362,956      3,500,722      3,641,478      3,785,227      3,933,888      4,086,340      

Other (incl temp benefits FY17) 72,633            1,062,847      1,081,719      1,100,968      1,120,603      1,140,630      1,161,057      1,181,893      1,203,146      1,224,824      

Vacancy Savings (2,522,753) (4,187,568) (3,406,335) (3,503,116) (3,622,695) (3,738,202) (3,859,716) (3,982,047) (4,110,040) (4,240,249)

  Subtotal Personnel 81,184,221    86,122,014    88,654,688    91,239,601    94,398,707    97,474,423    100,705,999  103,970,798  107,384,612  110,865,695  

Services & Supplies 9,587,628      9,119,034      9,278,124      9,465,295      9,656,274      9,851,140      10,049,973    10,252,857    10,459,874    10,671,111    

Internal Service 10,053,667    9,978,451      10,176,831    10,379,188    10,585,605    10,796,162    11,010,944    11,230,036    11,453,526    11,681,502    

Utilities 3,480,581      3,425,034      3,524,207      3,626,284      3,731,350      3,839,494      3,950,806      4,065,380      4,183,312      4,304,702      

Animal Shelter 1,450,000      1,630,000      1,662,600      1,695,852      1,729,769      1,764,364      1,799,652      1,835,645      1,872,358      1,909,805      

Other Expense 1,455,875      2,037,267      2,078,012      2,119,573      2,161,964      2,205,203      2,249,307      2,294,293      2,340,179      2,386,983      

Lease Pymt Cap Growth Fees 833,876          832,361          849,008          865,988          883,308          900,974          918,994          937,374          956,121          975,244          

Capital Outlay 899,467          163,759          95,634            97,547            99,498            101,488          103,518          105,588          107,700          109,854          

Transfers Out-Traffic Safety -                  150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          150,000          

Transfers Out-Assess Dists 646,278          539,424          62,278            230,212          276,960          753,247          828,739          876,754          923,892          1,020,096      

Transfers Out-Impact Fees 304,852          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-PACC 760,816          866,014          920,697          869,953          881,644          892,228          903,757          913,369          923,526          932,928          

Transfers Out-Golf Course 1,222,826      775,858          539,013          643,954          633,763          622,501          610,625          597,871          584,381          570,053          

Transfers Out-Grants 17,876            17,876            18,234            18,598            18,970            19,350            19,737            20,131            20,534            20,945            

Transfers Out-Debt Service 5,064,053      3,867,584      3,980,337      3,604,447      3,265,270      2,879,356      2,840,565      2,864,971      2,864,971      2,864,971      

Transfers Out-Retirement Fund -                  100,976          -                       -                       -                       -                       -                       -                       -                       -                       

Transfers Out-Storm Water -                  784,400          700,000          700,000          700,000          700,000          700,000          700,000          700,000          700,000          

Transfers Out-Measure O 1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      1,875,688      

Transfers Out-Capital Outlay 527,000          -                       -                       -                       -                       -                       -                       -                       -                       -                       

Transfer Out-ISF 25,509            49,632            484,878          722,934          803,285          868,058          941,053          1,010,592      1,084,923      1,338,404      

Contingencies 25,000            800,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          100,000          

   Total Expenditures 119,415,213 123,135,372 125,150,229 128,405,114 131,952,055 135,793,678 139,759,357 143,801,348 147,985,596 152,477,978 

Net Revenue (Expense) 1,681,669      (1,047,526)     715,430          (421,881)        (1,295,226)     (808,939)        (129,977)        (33,745)           (359,290)        (974,056)        

Net Accrual to Cash Adjusts 6,084,016      -                       -                       -                       -                       -                       -                       -                       -                       -                       

Beginning Cash Balance 9,822,796      17,588,481    16,540,955    17,256,385    16,834,504    15,539,278    14,730,339    14,600,362    14,566,617    14,207,327    

Ending Cash Balance 17,588,481   16,540,955   17,256,385   16,834,504   15,539,278   14,730,339   14,600,362   14,566,617   14,207,327   13,233,271   

Balance as % of Total Expend 14.7% 13.4% 13.8% 13.1% 11.8% 10.8% 10.4% 10.1% 9.6% 8.7%
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 Overtime level grows with wage and merit increases 

 2% Increase to City health contribution (equal to assumed 2% CPI growth) 

 No other changes in benefit levels 

 PERS pickup remains at 9% for Safety and 7% for Miscellaneous employees 

REVENUE & EXPENDITURE ASSUMPTIONS AFTER MOU CHANGES 

REVENUE ASSUMPTIONS 

 No changes to assumptions; minor increase in revenues due to positive impact on interest income 

resulting from increase in cash balance (decrease in personnel expenditures) 

EXPENDITURE ASSUMPTIONS 

 Excludes OMMA & IUOE from Changes – Leaves Them at Original Forecast 

 The following changes to labor MOUs were assumed: 

 

OPOA & IAFF- Both Safety and Miscellaneous (Expires 8/31/18), Police Management (Expires 

8/31/18), Fire Management (Pending Resolution) 

 Pay period after Council Adoption- PERS Contribution decreases by 3% and wage 

increases by 2% 

 January 1, 2017- $60 per month toward health cafeteria plan 

 July 1- PERS Contribution decreases by  1% and wage increases by 3% 

 January 1, 2018- PERS Contribution decreases by  .5% and wage increases by 2% 

 June 30- PERS Contribution decreases by  .5% and wage increases by 1.5% 

 

SEIU – Expires 6/30/19 

 Pay period after Council Adoption- PERS Contribution decreases by 3% and wage 

increases by 2% 

 July 1, 2017- PERS Contribution decreases by 1% and wage increases by 2% 

 July 1, 2018- PERS Contribution remains unchanged and wage increases by 2% 

 January 1, 2019- PERS Contribution decreases by  3% and wage increases by 3% 

 

Confidential and Unrepresented (Pending Resolution) 

 Pay period after Council Adoption- PERS Contribution decreases by 3% and wage 

increases by 2% 

 July 1, 2017- PERS Contribution decreases by 1% and wage increases by 2% 

 At End of Contract (assumed 6/30/18)- PERS Contribution remains unchanged and 

wage increases by 2% 

 

 Negotiations are continuing with OMMA and IUOE, but since agreement has not yet been reached 

with these groups, this analysis leaves the original budget forecast assumptions in place for them: 

no COLA in FY16-17, and 2% annually thereafter (equal to CPI assumption), and no change in PERS 

pickup or other benefits. 

It is assumed that in the years following expiration of the revised MOUs: 
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Wages will increase 2% (COLA) each July 1 (except no increase if wages were raised the preceding 

January 1). 

Merits will cost in the aggregate of 2% of payroll annually, and that staffing levels will remain 

constant (all future wage and benefit changes are of course subject to negotiation). 

 

 

Page 5 of 5


	Councilman Perello's Concerns-Questions RE GF 10-Year Forecast Model (9-19-16)
	Oxnard GF 10-Year Forecast Model (Pre and Post 2016 MofU) Assumptions



