
I am Mary Ann Krause and I am here to give a historical overview of the work of Santa Paula 

Affordable Housing Task Force. The Task Force is a group of individuals representing non-profit 

affordable housing developers, the Santa Paula Farmworker Housing Committee, Spirit of Santa 

Paula, the Ministerial Association, Santa Clara Valley Together, Latino Town Hall, the Housing 

Trust Fund Ventura County, LULAC, and the Chamber of Commerce. Though the Task Force was 

formed only 18 months ago, it draws it strength from the many of us who have worked 

together on Santa Paula affordable housing issues for nearly two decades.  

In the past most of us worked through the Santa Paula Farmworker Housing Committee, 

formed in 2001 and affiliated with the Countywide House Farmworkers organization. That 

committee worked on every Housing Element prepared and adopted in the last 18 years and 

monitored the city’s progress on implementation Housing Element programs. 

The Housing Element adopted in 2001 or 2002 initially was not accepted by the State Office of 

Housing and Community Development because the implementing programs were not robust 

enough to achieve the City’s housing goals. Consequently, the City added a program to prepare 

and adopt an Inclusionary Housing Ordinance, and the Housing Element gained approval from 

the State. 

When I served on the City Council Councilmember John Proctor and I were designated as a 

subcommittee to prepare the Inclusionary Housing Ordinance with staff. The Ordinance was 

adopted in 2005, after input from organizations representing low income residents, 

farmworkers, affordable housing developers, and the Building Industry Association. Briefly, the 

Ordinance requires developers of 10 or more housing units to do one of the following: reserve a 



certain percentage of the housing units within the development for low or moderate income 

persons; build the required affordable units elsewhere in the city; or to pay a fee to the city’s 

Affordable Housing Trust Fund “in lieu” of building the units. Over the years the Farmworker 

Housing Committee met with staff to assess the effectiveness of the Ordinance. The Committee 

was concerned from the beginning that the procedures for the operation of the Affordable 

Housing Trust Fund and for distribution of In Lieu Fees are too vague. In 2012 the Farmworker 

Housing Committee reviewed other communities’ Inclusionary Housing Ordinances to find Trust 

Fund operating procedures that other cities have found effective. And over a period of about 

four years the Farmworker Housing Committee wrote at least two letters to the city council and 

city manager requesting the opportunity to be notified and be allowed to participate in the 

distribution of funds. 

Whether working on the Inclusionary Housing Ordinance, the In Lieu Fee, the General Plan or 

another housing-related issue, the Santa Paula Affordable Housing Task Force is ready to work 

collaboratively with staff, the Planning Commission and the City Council to address the 

community’s needs for housing. 


